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SUMMARY OF QUALIFICATIONS

· Professional with over 15 years of strong leadership experience.

· Management experience including planning and organizing of projects, tasks, and people’s activities.

· Superior communications skills including writing and public speaking.

· Solid technical foundation in mainframes, PCs, database technology, and LANs.

· Strong analytical, evaluation, and problem solving skills.

· Over 10 years of Business/Systems analysis and design experience.

· Focused on serving, instructing, advising, teaching, and facilitating client’s goals and objectives.

KEY EXPERIENCE

· Directed up to 100 professionals including project managers, programmers, business analysts, database administrators, and PC/LAN technicians.

· Managed customer and vendor relationships.

· Implemented systems and/or procedural changes that saved companies hundreds of thousands of dollars.

· Sponsored development projects that saved thousands of dollars by creating greater operational efficiencies.

· Defined policies, operational procedures, and reporting standards for all aspects of various businesses.

· Designed, developed, and implemented many computer software systems on my own or as part of a team.

· Compared and evaluated possible choices of both hardware and software purchases for best ROI.

· Wrote proposals and responded to Requests for Proposal (RFPs).

· Performed Business/Systems analysis, design, and architecture.

· Developed business continuity, business impact analysis, and disaster recovery plan templates.

EDUCATION

Bachelor of Science in Applied Science, Major in Systems Analysis

Miami University, Oxford, Ohio

Related Hours: Applied Mathematics and Business Management.

Oracle Certified.
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PROFESSIONAL EXPERIENCE

2002 to Present

Q Associates - Partner

· Interim Management: Function as Interim IT Manager for small and medium sized businesses. 

· Perform IT Operations assessment to insure that IT functions conform to accepted industry standards.

· Strategy: Assist clients with establishing clear IT strategy direction, evaluating performance, and developing and implementing applications.

· Strategic Planning: Assist companies in the development of long term strategic IT plan designed to achieve sustainable competitive advantage in the marketplace.

· Business Recovery Planning: Develop IT disaster recovery plans for clients. Identify critical systems, backups, network issues and plan development. 

· Perform IT risk and security assessments.

1994 – 2001

Advanced Programming Resources, Inc.
Director of Operations &Consulting Services Manager

Responsibilities

· Direct a group of Practice Leaders and their compensation plan.

· Manage up to 100 consultants utilizing a system of Site Managers and Mentors.

· Conducted performance reviews, maintained staff communication, and managed activities at client sites.

· Manage the associate compensation plan.

· Oversee and review all proposals that are developed by sales and or the consulting staff.  Successes included proposals to be on preferred vendor lists for major clients and winning two projects for Franklin County. 

· Manage company partnerships and strategic alliances.

· Oversee all staff training and the implementation of individual training plans.

· Establish and monitor committees that work on issues such as recruiting, training, proposals, and public relations.

· Successfully maintained a high level of staff retention.

Accomplishments

· Sponsored the development of a staff tracking system that included databases for job openings, placements, assignments, and general consultant information.

· Served as the sponsor and business analyst for this project that automated a number of manual tasks and streamlined many procedures.

· Streamlined various operational functions such as time reporting, expense reporting, new hire orientations, customer satisfaction surveys, and the performance review process saving thousands of dollars.
· Implemented feedback from the field staff through regular consultant surveys.

· Developed two compensation programs, one for senior staff and one for the consulting staff.

APR - Prior to being the Consulting Services Manager, accomplishments included

· Performed the analysis design and programming for a set of accounting systems for the Auditor of State.

· Evaluated software packages for use by the Ohio Department of Human Services (ODHS).

· Evaluated forms processing packages, application development software, network software, Internet software, and others.

· Provided critical support for the Support Enforcement Tracking System (SETS) project. The support functions included maintaining Delphi and Clipper utility programs, version control and migration for program updates, micro to mainframe platform integration, and general troubleshooting in support of a 40+ person development staff.

· Developed the software configuration and communication links to allow the SETS developers to work at home using remote connections to their desktop PCs at work.

· Database analysis, design, and modeling for a system to track developer tasks and program migrations.

· Developed and conducted technical training for the SETS development team.

· In addition to my consulting responsibilities, served as a Team Leader for a group of APR consultants.

1987 - 1994

Director, Bleimes Consulting

· Analysis, technical design, and programming for a PC/LAN based Public Records data collection system for a credit reporting company.  Successful completion of this project allowed the company to discontinue use of an old mainframe computer at a saving of $50,000 per month.

· Advised this company for another year showing them how they could deploy small systems rapidly by designing and programming their first PC based systems.

· Complete SDLC including business analysis, design, data modeling, and programming for a health insurance claims processing system for a large third party administrator.

· Project management including requirement definitions, systems and database design, programming, testing, and implementation.

· Successful implementation of this system resulted in enormous savings by eliminating a manual system.

· Redesigned and reprogrammed the same claims system to utilize up-to-date technology and to bring it up to date with changing company and regulatory requirements.

· Designed, programmed, and maintained all of their other systems including billing, accounting, and actuarial systems, again providing vast savings and gains in efficiency by automating a number of manual processes.

· Assisted other small businesses by doing consulting, programming and support projects.

· Gained proficiency in network administration issues, relational database design, and a variety of programming languages.

1980- 1986
Magic Chef Air Conditioning



Manager of Systems Development

· Promoted to Manager of Systems Development three years after being hired as a Systems Analyst.

· Project manager for all projects within the department.

· Led a staff of programmer analysts and business/systems analysts in the development and maintenance of a set of mainframe based manufacturing systems. 

· Led an 18-month effort to convert all in-house systems from an aging 370 system to a more modern system. 
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